The Journey from Volume to Value:
Infrastructure for improving health
and reducing costs

David Kendrick, MD, MPH
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Value Based Payment Models

* Heretostay...

— MACRA passed with strong bipartisan support
* House: 392 FOR to 37 AGAINST
* Senate: 98 FOR to 2 AGAINST

— Demonstration projects showing promise (and
savings)
* CPC, CPC+
* ACO’s
— Significant Commercial payer buy-in
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Defining Value

Quality

Value =
e Cost

<
o MyHealth

CCCCCCCCCCCCC



Many programs, common deliverables
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Table ES.2. Early CPC outcomes on Medicare FFS health care cost and service use show promise in first 12 months of CPC

(October 2012-September 2013) L\

All AR co NJ NY OH/KY / OK \ OR
Medicare expenditures and service use
Expenditures without fees -2%** 0% 1% -5%*** 2% 4%* -7%*** -2%
Expenditures with fees 1% 3%* 4% -3% 0% 6%*** -5%*** 1%
Hospitalizations -2%* 2% 3% -5%* -6%** 4% -T%*** -5%
Outpatient ED visits -3%*** -3% -1% -4% 2% -1% -7%*** -6%*
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P-value: < 0.0001

Avg. Value = -0.0691179*Quarter of Dates + 3194.15
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O kl a h oma Re SU Its Comprehensive Primary Care
= . Net Savings:\
$33 millionin gross savings 5.4%

$25 millionin net savings
$12.5 millionin potential shared savings
$10.8 million shared with 52 of 61 practices

Overall Quality Performance

92% of practices successfully reported eCQMs
85% of practices met quality requirements

Claims-based Measures

Exceeded benchmarks for all 3 measures

* All-cause readmissions: 14.68% (highest benchmark)
* HF admissions: 0.97 (first benchmark)

* COPD admissions: 1.12 (first benchmark)



Employer reaction

e Alter plans to:
— Steer patients to CPC PCMH clinics- no copay
— Pay for PMPM care management fees
— Pay shared savings (after all other costs removed)

* Alter operations to:

— Send employee roster data to enable company-
specific reporting

— Send PBM data to enhance clinical data set

— Send employee attendance data to enable provider
engagement proactively
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CPC+ in Oklahoma: 181 Practices
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% of Patients

29.88%

Oklahoma’s Patient Data
Fragmentation quantified
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70% of attributed patients
in MyHealth have records
in 2 or more systems

70% UNKNOWN

Corroboration:
Average PCP must coordinate care with
225 other providers in 117 other
organizations

Pham, HH, NEJM 2007; 356: 1130-1139

2.31%
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Diabetes patients with records
elsewhere

86% of all diabetes
patients have data in 2 or
more other provider
L o organizations
3 I I m— e oo

Number of Healthcare Provider Organizations



Pay for Value: Trusted 3@ Party

Clinical
Data

Provider-specific Metr
e Clinical outcomes

Utilization
missions
escription drug use

* DM performance

Health
Information
Exchange

Voluntary
All Payer

Claims
Database
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Overview of AHC process

Close - ;f

Screen
Loop
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Connect Navigate
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Accountable Health Community

AT&T B =+l 96% M 6:16 AM

P ro g ra m X Screening Tool Survey SHARE

. . = Pl
* Social Needs Screening Program [

—_ O u t p at i e nt Living Situation

— E R 5. What is your living situation today?
fj ) | have a steady place to live

: () Ihave a place to live today, but | am
n p a t I e n t worried about losing it in the future

() Idonot have a steady place to live (I am
temporarily staying with others, in a hotel,

L] L]
(] N O Sta ff t I m e re u I re d in a shelter, living outside on the street, on
a beach, in a car, abandoned building, bus

or train station, or in a park)

— Mobile phone based screening
— Tailored resource list sent to patient

BROKEN ARROW
NEIGHBORS

May provide financial assistance for

m ACCO u nta b I € rental evictions. No assistance with
@ H ed It h deposits or monthly rent.
Communities Plisne




Other Important Uses of MyHealth

* Disaster Response (Moore Tornado)
* Generation of new knowledge

* Healthcare workforce planning

* Disease surveillance network

<
o MyHealth

ACCESS NETWORK



Discussion & How to get involved

www.MyHealthAccess.net

David.Kendrick@MyHealthAccess.net

MyHealth@MyHealthAccess.net
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